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 Arizona recovered from the pandemic downturn before most states; recent   
employment growth has been slower than the U.S. average, but the state added 
nearly 110,000 jobs in 2022
 Health care, manufacturing, transport, and scientific/tech industries are among    

the strongest in the nation;  unemployment is currently near a 40 year low
 Declining housing affordability from strong demand, inflation and rate hikes is a 

threat to growth; but the Phoenix MSA had greater net migration than any other 
metro area last year, and population gains are expected to continue with the 
State’s OEO seeing significant gains.

 Aggressive Fed policy may trigger a national recession, bringing higher 
unemployment rates, reduced job growth, and a slowdown in residential 
building; however, based on the current strength of the Arizona and Phoenix 
economies, the effect is should be milder than in many other states 

Economic Update & Outlook Summary



For Today

 Where is the Economy Today
 How did we get here
 What are some of the key determinants of Economic Performance
 What is Next?
 Key Trends

 Globalism vs. Nationalism
 Energy
 Banking and a Credit Crunch
 Consumer Trends











Pace of Job Creation is Slowing

























Where Do We Go From Here? Blue Chip 
Forecast

Blue Chip Forecasts (pct)

20242023
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Recent Trends

 Globalism vs. Nationalism
 Energy Investments and Fossil Fuel
 Bank Lending and SVB
 Health of the Consumer



Globalism vs. Nationalism

 Protectionist vs. Free Trader
 Immigration restrictions vs. Pathways
 Economic isolation and content restrictions vs. Economic 

Integration
 Tariffs vs. no barriers on trade  The world BDT and DDT
 The U.S. imposes a 25% tariff on imported pickup trucks, which is higher 

than the 2.5% tariff that is applied to most other imported passenger 
vehicles.   It is called the chicken tax…



Why isn’t there more Oil Patch Investment

1. Environmental concerns: There is a growing awareness of the negative environmental impact of 
fossil fuels, and many investors are shifting their focus to renewable energy sources that are 
considered more sustainable in the long term. This shift in priorities has led to reduced demand for 
oil production investments.

2. Economic factors: The oil industry is subject to volatility in oil prices, and the COVID-19 pandemic 
has had a significant impact on the demand for oil. As a result, some investors may be hesitant to 
invest in an industry with such uncertainty and risk.

3. Increased competition: The oil industry is facing increased competition from alternative energy 
sources, such as solar and wind power. This competition may lead to decreased profitability in the oil 
industry, which could make it less attractive to investors.

4. Political risks: There is always the risk of political instability in countries that are major oil producers. 
This risk can create uncertainty and make it more difficult for investors to predict the future of the 
industry.

 Overall, the reasons for reduced investment in oil production are complex and multifaceted, but 
environmental concerns, economic factors, increased competition, and political risks all play a 
role.



Investment In The Oil Patch Remains 
Low

Rig Count at 751
As of Apr 7 2023





What are the implications of SVB Failure

 Disintermediation from Community Banks
 More Bank Regulation
 Less lending especially in the Commercial Real Estate Sector
 Credit Crunch?
 More Likely slowdown in the next few months as lending slows for 

autos, homes, commercial real estate



Need to monitor Senior Consumption Trends
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Source: W. P. Carey School of Business, based on data available November 10, 2022
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Arizona Recovers
Lost Jobs Nov. 2021

U. S. Recovers Lost
Jobs July 2022

Arizona Recovered Lost Jobs Before U.S.

Arizona

United States



Arizona Unemployment Below U.S. Rate in Recovery  
in U.S.



2015 2016 2017 2018 2019 2020 2021 2022 2023
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Arizona Job Growth To Dip Sharply in 2023

U. S. Bureau of Labor Statistics & W. P. Carey School of Business
Forecast
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2015 2016 2017 2018 2019 2020 2021 2022 2023

99,937
111,957

103,321
116,140

127,615 129,558

98,330

123,819 125,733

AZ, OEO, U. S. Census Bureau & W. P. Carey School of Business
Forecast

Will Arizona Population Continue to Grow?
Forecast Based on Assumption of Continuing Strong Domestic Migration

New Arizona Residents (Natural Increase + Migration)



Monthly Statistics from the ARMLS

255,000

305,000

355,000

405,000

455,000

jan feb mar apr may jun jul aug sep oct nov dec

PHX MLS Median Prices

2019 2020 2021 2022



Monthly Statistics from the ARMLS
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Monthly Statistics from the ARMLS
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Arizona and Economic Development

 Reports from the ACA, autos, batteries, semis
 Business Climate Going Forward
 Threats
 Opportunities
 Is Arizona “openness” a concern
 CNBC best states for Business Ranking



CNBC and Arizona’s Ranking

 34th overall slipping 4 slots in 2022
 50th in life, health and inclusion
 42nd in education
 41st in access to capital



Phoenix MSA 1st in Net Domestic Migration 
Migration 2021Metro AreaRank

66,850Phoenix1
54,319Dallas2
42,089Tampa3
40,264Austin4
34,859Riverside-San Bernardino5
29,186Sarasota-Bradenton6
25,864Fort Myers7
25,660San Antonio8
24,939Lakeland-Winter Haven9
24,815Jacksonville10

Source: U. S. Census Bureau, Population Division, March 2022



 Who is coming? Skills?, Age? And what are the attractors?
 Will Climate, Water, Women’s rights, or Border Crisis Concerns 

matter to the young and innovative?
 Can the Tech Manufacturing Boom Continue? What will sustain 

it?
 Will Education quality and equity improve? How will we pay for 

it, and can it help attract and retain workers to the State.
 Who is working on viable, enforceable legal immigration reform 

that increases the supply of productive workers at all skill levels

Will Arizona continue to be a “people magnet” 
for productive innovative workers?



Phoenix CPI among highest Of 23 Metros

February 2023 Vs Year Ago

12.1%All Items
12.8%Food at Home
21.1%Rent
40.8%Gasoline





Forecast Risks
• Fed Mis-Steps
• Hard Fall for Economy
• Credit Crunch SVB fallout
• Housing Affordability
• Population Growth to Arizona 

Slows
• Real Estate drags state down



 Lags of Fed Policy have harsh and lingering impacts
 Slowdown extends through mid 2024
 Job Growth in the State and Metro Essentially Stagnates
 Major Companies Delay Construction/Expansion Plans
 Housing not as bad as 2008-09 but some will say it feels 

like it
 More normal growth returns in late 2024 and 2025

What happens to Arizona if the Risks become Reality?



 Pro-Growth Economic Setting
 Competitive tax structure
 Affordable space, labor, (housing?) but can we 

sustain this advantage?
 Relatively new infrastructure
 Beginning to address long-term  concerns 

(education, water) – time to invest  ??

Long-Term Arizona Economic Advantages



Arizona Fiscal Worries

• As the Economy Weakens and Inflation abates revenue growth will 
slow
• We don’t fully know how much stimulus fueled revenue growth
• We made permanent expenditure obligations
• We made permanent tax cuts
• It is increasingly clear that much of last year’s revenue was an illusion 

because of an unprecedented surge in capital gains.
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Taxable Capital Gains Income in Arizona
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