MINUTES OF AUGUST 17, 2010
ARIZONA STATE UNIVERSITY RETIREESASSOCIATION
SPECIAL BOARD MEETING

Board MembersPresent: Gary Anderson, Jim Fordemwalt, Elmer Gooding, Doug Johnson, Jo
Madonna, Connie McNeill, Carolyn Minner, David Scheatzle, David Schwalm, Bill Stasi, Mary Stevens.
Absent: Joyce Hartman Diaz, Dick Jacob, Rose Minetti, William Moor, Joy Shearman

Committee ChairsPresent: Sue Blumer, WilmaMathews, LindaVan Scoy

|.CALL TO ORDER

President Connie McNeill called the meeting to order at 10am and asked Elmer Gooding to make an
announcement about the need for volunteers to go to the University’ s Retirement Seminars. The
volunteers provide a brief overview of ASURA. Volunteers are needed for the following dates and times:
9/16 10am, 10/12 2pm, 11/4 10am, 12/7 10am, 12/16 2pm. The seminars are held at 1115 S. Rural in
Human Resources.

1. BACKGROUND FOR SPECIAL PROPOSALS

A preliminary budget draft is attached and Connie announced that a budget drafted by our Treasurer will
be sought in our September meeting. The draft budget shows that ASURA has sufficient funding for
FY 2011 but without fundraising there may be difficulty funding ASURA’s Special Projects beyond the
current fiscal year.

[11. SPECIAL TOPIC 1-GOLF TOURNAMENT
The Finance Committee met in June and discussed a possible golf tournament. Mernoy Harrison agreed
to help make contactsif atournament were to be held.

Dave Scheatzle showed clips and photos of recent tournaments and provided an overview of the history of
golf tournament. Dave introduced the concept of partnering with the Bobby and Ellie Winkles
Scholarship Endowment for a golf tournament this fall, suggesting that this would generate more
participation. He aso distributed a written overview document and a draft flyer for the tournament
(attached).

Under such apartnering arrangement ASURA would absorb 100% of the tournament expenses and then
share 50% of the profit, after expenses with the Winkles Scholarship Endowment. Elmer Gooding made
amotion that ASURA move forward with the tournament and this partnership . Jim Fordemwalt
seconded the motion. The motion passed unanimously.

After discussion about how ASURA would use the profits from the golf tournament, Doug Johnson
motioned that the profits would be used for the Living History Video Project and Scholarships. Bill Stas
seconded the motion and the motion carried unanimously.

IV.SPECIAL TOPIC 2—EARLY BUDGET APPROVAL FOR LHVP

Attached is a discussion of the Living History Video Project’s request for early approval of a
$11,000 budget for the current fiscal year. This proposal wasinitially submitted to the Executive
Committee for comment in June. Our Treasurer’ s comments are attached to the proposal.

Mary Stevens moved that we approve this budget request. Bill Stasi seconded the motion and the motion
received unanimous approval.
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(Draft) The 5th

2010 ASU VETERANS’ DAY GOLF TOURNAMENT

Organized by the ASU Retirees Association (ASURA)
Thursday, November 11, 2010

ASU Karsten Golf Course
1125 East Rio Salado Parkway, Tempe

480 921 8070 ¢ www.asukarsten.com
ASU Employees, Retirees, Alumni and Sponsors are invited to participate in this
Scramble tournament.

$75 Entry Fee Includes golf, cart, 19th hole BBQ and prizes

Schedule: 6:30 Registration, free range balls
7:15 Group Photo and Shotgun start
12:00 BBQ Lunch and awards

Once again, we expect to be joined by Frank Kush and Bobby Winkles.

Proceeds of this year’s tournament will be used for two purposes:
1. 50% of the profit will go to the Bobby and Ellie Winkles Scholarship Endowment in the ASU Foundation.
2. 50% will be used for the ASU Retirees Association’s Special Projects.

The ASU Retirees Association’s special projects include the ASU Living History Video Project and scholarships. We've
been recording interviews of notable and colorful individuals connected to ASU for the library archives. Sixty interviews
have been completed. See ASURA's website: http://asura.asu.edu/VideoHistory

Format: Modified Scramble/Blind Draw Teams. Each player will hit his or her tee shot and the best tee shot of the
group is selected for the location of the next fairway stroke. Each player will continue to play their individual ball for all of
the remaining fairway and putts for the remainder of play. Double bogey is the maximum individual score possible for
each hole. There are no mulligans or provisional mulligans. Separate prizes for men and women.

Sponsorship Opportunities

Major Sponsor: $2,000 Buffet Sponsor: $1,000 Hole sponsor: $500
Registration for 4 Golfers Registration for 3 Golfers Registration for 2 Golfers
Recognition on 2 Tees Recognition on 1 Tee Recognition on 1 Tee
Opening Ceremonies Recognition Recognition at buffet table

Sponsors will receive tournament day program recognition and recognition in the after tournament results flyer.

Previous Major Sponsors

Sundt Construction ¢ Core Construction ¢ DPR Construction ¢ Chartwells

Previous Buffet Sponsors
J.E. Dunn Sedexho Frank Sackton

Previous Hole Sponsors
ASU Downtown Campus, Aramark Higher Education, Austin Commercial, Barton Marlow, Burger King, CCS, Climatec
Desco Southwest, Dick & Fritsche Design Group, DWL Architects, Frank Redmond, GAR Products
Gilbane Building Company, Gould Evans Architects, Hank and Polly Angeli, Hauser Manufacturing,
Haydon Building Corp., Holder Construction, Johnson Carlier, Inc., Kearney Electric, KT Fabrication,
Larson and Associates, Layton Construction, Lord Aeck Sargant, McCarthy Building Companies, Omniplan Architects,
Paragon Structural Designs, Pepsi, Red Bull, Schlotsky’s, RSP Architects, Smith Group, Summit Builders, Taco Bell,
Walters and Wolf and Westpac.

Tournament Committee Contacts:

Mernoy Harrison XXXX XXXXXXX XXXX XXXXXX Dave Scheatzle
mernoy.harrison@asu.edu XXXXXXXXX(@asu.edu XXXX@asu.edu scheatzle@asu.edu

480 XXX-XXXX 480 XXX-XXXX 480 XXX-XXXX 480 967 9224



8/14/2010

2010 ASU VETERANS’ DAY GOLF TOURNAMENT

Thursday, November 11, 2010, 0730 Hours shotgun start
PLAYER & SPONSOR REGISTRATION FORM

Teams with 4 players should submit the registration form with complete information for all players in boxes below.
List Team Contact Person in the first box. The Team Contact Person is responsible for identifying/registering
the foursome. Individuals or teams with less than 4 players may register. You may register as a single, twosome,
or threesome. The tournament committee will assign individuals to teams and combine small groups into teams.
Do not leave a box empty if you plan to find a player to complete your team (indicate team member will be found
by team).

2"° . Pplease select the category that best identifies each golfer in your group.

(1) Current ASU Employee (2) ASU Retiree/Former Employee (3) ASU Alumni (4) Sponsor

3%°.  Please remit $75 per golfer. Payment entitles each golfer to 1 round of golf, golf cart and lunch. (Fair Market Value
= $75 — golf, food and prizes )

lST _

Player 1 Category Player 2 Category
Firm Firm

Address Address

Phone Phone

Handicap or Ave. Score email address Handicap or Ave. Score email address

Player 3 Category Player 4 Category
Firm Firm

Address Address

Phone Phone

Handicap or Ave. Score email address Handicap or Ave. Score email address

Wewant to sponsor the ASURA Veteran's Day Golf Tournament asa
] Major Sponsor: $2,000 [ ] Buffet Sponsor: $1,000 [ ] Hole Sponsor: $500

] we will donate adoor prize

Name of Sponsor:

(Please provide the name as you wish it to appear for recognition purposes. Please attach Business card.)

Contact person:
Address: City, State, Zip:
Phone: Email:

Please make check (s) payable to ASU Foundation (ASURA) and mail along with registration form to:
ASU Retirees Association (Attn. Golf) - - —
PO Box 873308 For more information or additional forms please contact ASU

Tempe, AZ 85287 — 3308 Retirees Association at 480-965-7668; Fax: 480 965 7807

Due to the val ue of benefits provided, only paymentsin excess of fair market value may be considered a charitable contribution.
Funds will be deposited into an account (30-X-UXADO0003/UXAD.GTO05) with the ASU Foundation, a separate non-profit organization that exists to benefit ASU.

The tax id is 86-6051042



Video History Studio Proposal
by Connie McNeill, 8/14/2010
Introduction

Early in June the Video History Project committee and | met to discuss “next steps’. That discussion has
resulted in arequest from the committee for us to approve a budget of $11,000 for the Video History
Project for fiscal year 2001-2011, permitting the purchase of some hardware and software in addition to
the basic supplies and transcription fees that we expect to expend on an on-going basis. Therest of this
document summarizes current project status, project goals, and the specifics of the budget request.

FYI: Last fall the Board approved a budget of $10,000 for the Video History Project. In January the
Board reduced the budget to $7,700, because we did not foresee the need for more: we had not yet had
enough experience with the in-house editing to see how our needs regarding it might unfold. We spent
slightly over $5,000 on the Video History project during the period July 1, 2009 to May 31, 2010. We
have spent about $1,000 on the Video History project already this fiscal year, with the principal expense
($800) being alarge external hard drive needed urgently to allow storage and editing of interviews being
conducted this summer.

Project Status, Goals, Budget Request Specifics

Toseealist of the 58 interviews that have already been conducted for the Video History Project, see our
Web site: https://asura.asu.edu/VideoHistory.

As you know, we brought the Video History Project operation “in house” last year, and now are using our
own volunteers to conduct and film the interviews and to edit and produce the finished products. During
this past year we purchased camera and lighting equipment for the interviews, and we leased server space
from ASU’ s University Technology Office for storing the digital products. We a so purchased a printer
that isbeing used to label the DV Dsthemselves and to create |abels for the DV D cases (and they're very
spiffy!). For each interview, we send one DVD to the Hayden Library Department of Archives and
Special Collections and we keep one copy in our office. We make the latter available for checkout.

At present, we have just two volunteers working on the filming and editing jobs -- Dave Scheatzle and
John Mclntosh. Linda VVan Scoy does the administrative work -- working with alarger group to select
interviewees, setting up the interviews, and generally overseeing the project. We have athird recruit,
Roger Carter, who will help with filming and editing when he gets back from England this fall. Our
volunteers have been using their personally-owned equipment and software to edit the interviews and to
create DVDs. They have personally purchased very large hard drives (all full!) to store the video while
they’re working on it. They have also had to replace their optical drives, probably because standard
optical drivesdon’t stand up well to heavy DV D-burning use. John Mclntosh has apparently been using
his dining room table to accommodate this project, much to his wife’s chagrin.

Goals for the coming year(s) include:

1. Digitize our entire collection, including the DV Ds made by Agave, and transfer original video
(where we have it) and finished products (the “final version” edited interviews) to our |eased
server space for safe-keeping and shared access.

2. Makeimprovementsin the interviews we have -- at |east some of them -- to make them more
useable. Thisinvolves cutting out dead space, snafus, etc., adding menus that can be used on
home DVD playersto go directly to aspot in the video, adding captions, sometimes adding
photos that relate to the interview, etc. Y ou can check out the work that Dave Scheatzle has done
on the Bobbie Winkles video to see what a finished product looks like. Very nicel



3. Obtain the transcripts that Agave has for our interviews, and make transcripts of the interviews
we've done in-house. Digitize al of this and store results on our leased server space. The
transcripts can be used to locate and read about particular subjects, for example.

4. Create some 5-10-minute clips of key portions of interviews and make these avail able via our
Web site.

5. Improve circulation of the DVDs. Ideas include check-out to our members using delivery and
return by mail, and making copies for people who want their own and are prepared to make a
suitable donation to the Specia Projects fund in return. Improve advertisement of availability.

6. Create some videos and related materials that use clips from existing interviews and possibly
some targeted new interviews to capture ASU’ s history around particul ar topics, such as college
histories, building histories, etc.

7. Continue to conduct new interviews.

The editing and identification of appropriate video clips takes alot of time and can be fairly tedious, as
you can imagine. The interviews range in length from about 60-90 minutes each.

The committee is of the opinion that we could encourage some people, e.g. our office staff, to help with
the video editing, selection of clips, and transfer of filesto/from our server spaceif we had the right
environment for them to do so. | agree that we have some folks who can do this-- it is pretty
straightforward, given the right equipment, alittle bit of training, and some “how-to” documentation. We
could al'so make the life of our current volunteers alittle simpler by having ASURA-owned equi pment
and space available for their work.

Therefore, the committeeis proposing to set up what | am terming a“Video Editing Studio” in the inner
office of our space in the Community Services Building (where the printer is currently located). The
studio would include a new Macintosh computer with all of the peripherals and network connections
needed to complete the tasks identified above. The setup would be used both by those members of our
office staff who are interested and capable (Linda herself being one, of course) and by our volunteer
editors. A Macintosh computer is preferred for this purpose both because of ease of use for this purpose
and because thisis what John and Dave are using and are familiar with for thiswork. Thereis an existing
PC in that space, which we would keep in the room to use for assuring cross-platform compatibility of
products and for occasiona use by other ASURA volunteers as needed. However, it would likely not be
networked, although we could network it if it becomes clear that would be desirable.

We also recommend that we purchase a modest amount of hardware and software for Dave and John to
use with their home systems -- large external hard drives and higher-end editing software. The drives can
be carried to the office to transfer files to/from the video editing station and to/from our leased server
space -- the campus network is much easier to use for transfer to/from the server than most home
connections. The drives can be handed off to succeeding volunteers as appropriate. | think providing this
small help with toolsit is the least we can do to facilitate the enormous and important job they’ re doing
for ug! (It is one of these drives that we have already purchased this year, for Dave Scheatzle.)

| have worked with the committee to identify the specific equipment that would be needed. The total cost
for the Video Studio would be about $5,500 (including an alowance for items missing from the estimate
or prices higher than expected), and the at-home hardware and software about an additional $1,500 . | am
attaching a spreadsheet with details for those who are interested. The remaining $4,000 of the proposed
budget will be used for transcript preparation, consumable supplies, and incidentals.
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Mary and Connie, June 30, 2010

I've reviewed the budget figures from July 1, 2009 thru end of May, 2010. I've also
approximated [with the May budget figures] a general proposed 2011 budget-this will change
over the summer. This to give me an idea of where we are headed, budget wise.

After talking to Connie, and Linda my suggestion to the board who will vote on pre-approving
a budgeted amount for Video History in July instead of waiting until Sept is as follows:

Approximating what we might carry over the end of ASURA July into FY 2010 operations
budget, appears at this point as a conservative figure of $25,000 and possibly $9,500 in
special projects [next year I'll break them down specifically] { I took the $18,000 from the May
Budget, less the $6500 scholarship, and the $2000 family to find video history portion.}

The Video History committee has requested a pre-approved budget of $11,000. Connie has
estimated an immediate [during July] expenditure of $7200 for Mac computer, peripherals,
hardware/software. This would include $1000 for Dave and John hard drives since they have
been working at home and running out of space on their personal computers.

My immediate suggestion would be to spend $1000 of this year’s video history funds to
purchase a modest amount of hardware and software for Dave and John to use with their
home systems -- large external hard drives and higher-end editing software so the boys have
badly needed space so they can continue to do their needed work at home over the summer.
Based on the May 31 budget, there appears to be about $2500 still unspent in Video History
funds, this would leave $1500 available.

Secondly, I'd suggest pre-approving the additional $5200 to purchase the necessary
equipment for the Video Studio over the summer.

My recommendation is as follows: pre-approve $5200 in the budget for Video History, that
would allow the committee to begin to set up the studio and allow the purchases for the home
systems. The $1500 left in the budget could be put toward transcript preparation, consumable
supplies, and incidentals if needed over the summer.

That would assure the committee of an immediate $5200 pre-approved figure [plus the
current $2500, which would allow spending in July of $7,700 if needed]. If the golf
tournament raises more funding, it would make up the difference between what the
committee has requested and what may be needed for incidentals later in the year.

In September when I submit my proposed budget, at that time we will have additional
information on the infusion of membership dues, and total expenses for 09-10. I'd feel a little
more comfortable waiting until we have the whole financial picture before we pre-approve
more than $5200 in July. I feel this would get the committee what they need immediately and
we can revisit their original request in the Fall.

Joyce Hartman Diaz, Treasurer June 30, 2010



